| PROJECT PLANNING TEMPLATE
BE LCO AA FOR EXTERIOR TRIM INSTALLATION

PROJECT OVERVIEW

Field Details

Project Name

Location

Client

Start date

Completion Date

Project Manager

Team Members

TIMELINES

Field Responsible Party Start Date End Date

Project Phase

Preparation

Installation

Finishing

MATERIALS LIST

Material Type/Specification Quantity Vendor Estimated Cost
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BUDGET CONSIDERATIONS

Field Description Cost

Category

Labor Costs

Material Costs

Contingency

Overall Budget

QUALITY CHECKS

Inspection Point Standard Inspector Date Sign Off

NOTES & ADJUSTMENTS

Impact o Impact o

Budget Timeline Approved By

Change Order Date Description




